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6. SUMMARY OF COORDINATION, PUBLIC VIEWS & 
COMMENTS 

 
Public Involvement Program 
 
A Public Outreach Group was established for the feasibility study, comprised of 
representatives from the Sponsor, the Corps, County Board of Supervisors, the Matilija 
Coalition, and other interested parties.  This group worked closely together to develop a 
Public Involvement Plan for the feasibility study and the other studies within the 
watershed that the Steering Committee/Task Force oversees.  Activities include: 
 
• A newsletter published by the Matilija Coalition. 
• A website to provide information on the study status, updates, meeting schedules and 

summaries. The website address is http://www.matilijadam.org. 
• Development of a public outreach informational brochure and a public outreach 

matrix that identifies target audiences, project messages, and vehicles for 
administering public outreach. 

• Preparation of newspaper articles. 
• Watershed tours to the public and interested agencies. 
• Video documentaries of the people and projects and studies that have affected the 

environment within the study area.  Members of the Matilija Coalition are involved in 
the production of this documentary. 

 
Public Workshop 
 
A co-chaired public workshop was held in January 2002 to inform the public of the 
feasibility study and to solicit public input.  Additionally, an overview of the 
NEPA/CEQA compliance regulations was presented along with the announcement of the 
initiation of the public scoping period.  The intent of the scoping process was to 
encourage participation in the environmental review process from public agencies, 
special interest groups and the general public in the identification of the key issues and 
concerns relevant to the scope of the EIS/EIR.  The response from the general public who 
attended the session was generally positive.  Many of the participants voiced support for 
efforts to remove the dam, though there were also some concerns and questions regarding 
potential adverse impacts.  Comments also included personal accounts of historical 
perspectives from Native Americans with ancestral ties to the region, and also from one 
of the members of the original survey crew that was involved in mapping the site where 
the dam was constructed.  Various participants provided proposals for modifications to 
the dam that would allow for sediment delivery downstream.  The transcript of the 
workshop and responses to comments have been posted on the website for the study.   
 
Public Concerns 
 
A number of public concerns have been identified during the course of the Appraisal 
Study (BOR), the Corps reconnaissance study and the Public Workshop.  Initial concerns 
were expressed in the study authorization.  Additional input was received through 
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coordination with the sponsor and other agencies.  The public and agency concerns 
formed the bases of the initial problem and needs statements addressed in this report, and 
have been summarized as follows, in no particular order: 
 

1) Restoration of Steelhead Habitat - The steelhead habitat in Matilija 
Creek upstream from the dam was historically the most productive 
steelhead spawning and rearing habitat in the Ventura River system.  
Today, this represents 50% of the remaining steelhead habitat.  As 
well as physical barriers, steelhead success within the watershed may 
be adversely affected by poor water quality in the Ventura River.  
Increased water temperatures, low dissolved oxygen levels, and 
potentially high nutrient loads may also affect the success of the 
steelhead trout in the Ventura River.   

2) Habitat Changes - Removal of Matilija Dam would provide steelhead 
access to suitable spawning and rearing habitat upstream of the dam.  
Improvements to water quality within Matilija Creek/Ventura River 
(reduced temperatures, increased dissolved oxygen levels, among 
others) would reduce environmental stresses on steelhead and 
potentially improve breeding and survival rates. 

 
3) Beach Nourishment - There may be potential beneficial uses of the 

accumulated sediment (behind the dam) to nourish the downstream 
beaches and protect development from coastal storm damage.   

 
4) Flooding – The potential for flooding downstream of the dam should 

be investigated for dam removal measures.  Additionally, any 
impounded dam sediment that is released downstream may deposit in 
reaches of the river and create areas prone to flooding as a result of 
loss of channel capacity.  

 
5) Socioeconomic – Dam removal will result in a loss of water supply to 

the CMWD.  Approximately 400 acre-feet of water per year would be 
lost as a result of the project.  Historically, the water stored in the 
reservoir has also been used for fighting forest fires.  The predicted 
filling of the reservoir over the next ten years would negate this 
concern.    

 
6) Traffic – All public roads (that may be used to haul equipment, 

sediment and/or debris) are highly traveled and frequently congested.  
The project may impact traffic, may damage parts of the road (wear 
and tear), and may impact access to properties. 

 
7) Bank Erosion - There may be a potential of bank erosion along the 

channel if the dam is removed.  The dam has altered the natural profile 
of the creek, creating a milder slope upstream along Matilija Creek.  If 
the dam and sediment is removed, and the creek is returned to its 
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natural profile, there is the possibility that the channel banks could 
erode, thus creating additional problems. 

 
8) Reservoir Wetlands – More than 20 acres of land in the reservoir area 

upstream of Matilija Dam have developed into wetland type 
environments.  These areas support numerous species of plant and 
animal life.  Removal of the dam/sediment behind the dam would 
result in a loss of these wetland areas.  

 
9) Ventura River Estuary – The effect of dam removal on the estuary will 

need to be considered.  The estuary is located near the mouth of the 
Ventura River, and together with its associated wetlands, comprises 
about 100 acres. 

 
10) Endangered Species – There are 35 special status species known or 

expected to occur from the aquatic, riparian, and wetland habitats in 
the study area including 17 listed species (endangered, threatened, or 
fully protected) and 18 California species of special concern.   

 
11) Non-Native Vegetation – The giant reed (arundo donax) is a non-

native riparian plant species that is recognized as a significant problem 
in the study area.  There is an extensive population in the reservoir, as 
well as the length of the Ventura River.  Removing this species and re-
vegetating disturbed areas with native riparian species is a critical 
component of improving steelhead habitat and water quality.  Salvaged 
uses of giant reed could also be considered. 

 
12) Fish Passage – One of the preliminary alternatives is to keep the dam 

in place, or a portion of the dam, and construct a fish ladder for 
steelhead passage upstream to spawning grounds.  There is evidence 
that fish ladders over 25 feet high are not effective at allowing fish 
passage. 

 
13) Cultural Resources – Matilija Dam is potentially eligible for listing on 

the National Register of Historic Places (NRHP).  In addition, there 
may be other NRHP resources present.  Cultural Resources studies 
will be required to identify and evaluate all resources in accordance 
with Section 106 of the National Historic Preservation Act.  Also, 
construction activities would have to mitigate for adverse impacts to 
the Matilija Hot Springs, downstream of the dam. 

 
14) Dam Safety - The dam has been subject to concrete deterioration due 

to alkali-silica reaction.  The original configuration has been modified 
by notching to relieve stresses on the dam. 

 
15) Water Quality (Turbidity) – A dam removal project is expected to 

increase stream turbidity levels during deconstruction and may 
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continue to adversely affect water quality after deconstruction.  The 
mechanical excavation and/or re-deposition of sediment, creek 
diversion, and dewatering activities have the potential to discharge 
turbid water downstream of the dam, even after going through a 
settling pond.  Casitas Municipal Water District may be required to 
increase treatment of water that passes through Robles Diversion Dam.  
Poor water quality could have adverse consequences to the habitat and 
wildlife, especially on steelhead spawning habitat.   

 
16) Water rights – Casitas Municipal Water District has water rights for 

Matilija Dam to 2009.  Impounded water is used to supply customers 
along the Matilija Conduit.  Alternate means by Ventura County water 
districts to supply these customers will be necessary in the future, 
especially if dam removal is considered and efforts commence prior to 
2009. 

 
17) Air Quality – Construction and removal operations (especially by 

trucking) would send large amounts pollutants into the air in the 
project area and the haul routes. 

 
18) Recreation – Trout fishing may be restricted in areas that become 

accessible to the endangered steelhead.  Currently the dam and 
reservoir are not accessible to the public.  The removal of the dam and 
creation of a new Matilija Creek channel could provide additional 
wildlife habitat and recreational area for public use.  During 
construction, if sediment disposal sites are used, there may be a safety 
hazard.  Excessive sediment released downstream may cause wetland 
and riparian habitat degradation reducing passive recreation in these 
areas.  If pipelines/conveyers are used, public access could be 
restricted to the Ventura River and beach areas.  Property owners are 
concerned about trespassing, littering, vandalism, and other impacts 
should areas not open to the public become accessible. 

 
19) Project Costs – The costs for an environmental restoration project may 

be substantial.  
 
Public Review of Draft Report 
 
Public review of the draft report was conducted during July and August 2004.  A public 
meeting was held on July 28th at the Ventura County Watershed Protection District.  The 
meeting was well attended by a diverse group of stakeholder interests.  The public 
meeting transcript and the public comments and responses are provided under separate 
cover (see Final Environmental Impact Statement/Environmental Impact Report 
(EIS/EIR) – Changes to Draft EIS/EIR – Responses to Comments on Draft EIS/EIR). 
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Institutional Involvement 
 
Study Team:  During the feasibility study, staff from Ventura County, the State of 
California Coastal Conservancy and other Federal, State, Regional, and local interests 
participated in the Study Task Force and the study team, as described in Chapter 1 of this 
Report.  They participated directly in the study effort and on the Executive Committee.  
This involvement has led to the general support for the implementation of the 
Recommended Plan, Alternative 4b. 
 
Agency Participation:  During the feasibility study, coordination with the U.S. Fish and 
Wildlife Service (USFWS) was conducted in accordance with the Fish and Wildlife 
Coordination Act.  The USFWS has provided the Corps with a Planning Aid Report 
(PAR, July 2003). The USFWS has prepared a draft and final Coordination Act Report 
(CAR) that includes their views on the Recommended Plan.  All USFWS 
recommendations have been given full consideration.  The USFWS has coordinated their 
report with the National Marine Fisheries Service and the California Department of Fish 
and Game. The CAR provided by USFWS presents substantial information on ecosystem 
conditions including types of species and habitats, including threatened and endangered 
species related to the study area. The report also includes a preliminary evaluation of 
potential impacts associated with the alternative plans considered in the study. Based on 
this evaluation, the CAR provides recommendations as follows: 
 

• Continued surveys for Federal endangered least Bell’s vireo and southwestern 
willow flycatcher should be conducted in the present study area. 

• To avoid impacts to nesting birds, a monitoring program for such activity should 
be developed in the project area, particularly in the vicinity of the reservoir. 

• Surveys for bats should be conducted in the vicinity of the dam. 
• An Arundo eradication project should be initiated prior to initiation of dam 

removal. Tamarisk and other non-native invasive plants encountered should also 
be removed. Measures to prevent the spread or introduction of these species, such 
as avoiding areas with established native vegetation, restoring disturbed areas 
with native species, and post-project monitoring and control of exotic species 
should be developed. 

• An intensive eradication program for bullfrogs, crayfish, and green sunfish should 
be completed prior to initiation of a dam removal project both within the reservoir 
and downstream of the dam.  Eradicating these species from the reservoir prior to 
dam removal will prevent any downstream relocation. Downstream eradication of 
non-native species may result in lower mortality to native species.  

• A relocation plan for the California red-legged frog, southwestern pond turtle, 
coastal whiptail, two-striped garter snake, and other special status species should 
be developed and initiated prior to initiation of a dam removal project. Other 
native species should also be considered for possible relocation out of the project 
area. 

• Revegetation and stream restoration programs should be developed prior to the 
start of any dam removal activities. A native plan nursery should be developed at 
or near the project site to provide a source of plants and trees for revegetation. 
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Cultivation of locally native tree species should be initiated as soon as possible to 
help incorporate multiple age class forests in the revegetation plan. 

• A wildlife care facility should be contracted to treat sick, injured, or orphaned 
animals found in the study area. 

• A reintroduction program for arroyo toad and California red-legged frog into the 
study area should be evaluated. 

• There should be no-net loss of in-kind natural habitat. 
• Mortality and injury to species within the project site could be reduced by 

minimizing and clearly demarcating the boundaries of the project areas and 
equipment access routes and locating staging areas outside of sensitive areas. 

• Avoiding work activities during the breeding season would reduce adverse 
impacts to sensitive species. 

• Improper handling, containment, or transport of individual species should be 
reduced or prevented by use of qualified biologists. 

• The creation of nuisance ponds in the project area that may render native species 
vulnerable to predatory species should be avoided.  

• Project workers should be informed of the importance of keeping the project site 
free of trash to avoid attracting predators to the project site, which could harass or 
prey on aquatic species. 

• Project workers should be informed of the importance of preventing hazardous 
materials from entering the environment. Locating staging and fueling areas a 
minimum of 65 feet from riparian areas or other water bodies, and by having an 
effective spill response plan in place could reduce harmful effects and mortality to 
wildlife. 

• Best management practices should be implemented and the area to be disturbed 
should be reduced to the minimum necessary to assist in reducing the amount of 
sediment that is washed downstream as a result of project activities. 

• Project workers should be informed of the presence of species and the measures 
that are being implemented to protect them during project activities. 

• In the event that the project proceeds forward with an alternative that releases 
sediments downstream of the dam, this recommendation is offered. Monitoring of 
benthic invertebrates, amphibians, reptiles, fishes, birds, vegetation, and wetlands 
should be considered downstream of the dam in Matilija Creek, Ventura River, 
and Ventura River estuary. 

   
  
Additional Coordination 
 
The final report on the study results and recommendations will be formally coordinated 
with a number of Federal and State agencies as required by Federal and state laws and 
policies. The final report includes a draft Coastal Consistency Determination, which will 
be submitted to the California Coastal Commission for their concurrence in the findings. 
The final report will also be submitted to the Regional Water Quality Control Board 
Office for their approval related to the Clean Water Act as well as regional Air Quality 
Control offices. The final report and proposed recommendations will be provide to the 
State Historic Preservation Officer for their approval on the impacts and 
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recommendations associated with cultural and historic resources. Other Federal and State 
agencies that will receive copies of the final report for their review and approval include 
Federal and State Environmental Protection Agencies, the State Clearinghouse, and other 
agency interests. Other organizations have participated in the study process to date and 
that provided formal comments, particularly members of the Plan Formulation Group and 
other agencies listed in the“Study Participants and Coordination” section of the report 
(see Introduction Chapter). 
 
Report Recipients 
 
A mailing list of Federal, State, County, local and regional agencies, environmental 
organizations, and interested groups and individuals are available upon request. These 
interests will receive a Public Notice of the final feasibility report documents and other 
notifications on report and project decisions and status.  
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